Childress Business Consulting in partnership with ASSET Builder, Inc. presents
NxLevel for Entrepreneurs
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Curriculum Overview

· Understanding Entrepreneurship

· Thinking Entrepreneurially

· A Customer-Driven Philosophy

· Manufacturing, Service, and Retail Businesses

· Entry and Growth Strategies

· Entry Strategies

· Valuing and Buying a Business

· Franchising

· Home-Based Business

· Family-Owned Businesses

· Export and Import

· Green Business Opportunities

· Planning Your Business

· What is Business Planning

· The NxLevel Business Plan

· Contingency and Continuity Planning

· Legal Aspects of Your Business

· Legal Structure of the Business

· Government Regulations and Taxes

· Business and Environmental Ethics

· Managing Risk

· Intellectual Property Rights

· Contracts and Leases

· Business Succession and Estate Planning

· Managing Your Business

· Management Overview

· Team Building and Leadership

· Managing Human Resources

· Managing Green

· Marketing Your Business

· The Marketing Plan

· Market Research and Analysis

· Market Objective, Strategies, and Tactics

· Product

· Price

· Promotion

· Placement

· The Art of Selling

· The Internet and E-Commerce

· The Internet

· E-Commerce

· Managing Your Money

· Overview of Financial Statements

· Keeping Books and Records

· Budgeting

· Cash Flow Management

· Financing Your Business

· Financing Your Business

· Money Sources

· Deal Making

· Negotiations and Dealmaking

· Contract Management

· Managing Growth

· Managing Growth

· Financial Management

· Dealing with Large Organizations

· Supply Chain Management

· Project Management

